Pierce County Flood Control Zone District Annual Calendar
January 7, 2026
DRAFT

B

(Staff reports and materials are due to Executive Director 10-days prior to meeting dates)

[ PIERCE COUNTY

FLOOD CONTROL
ZONE DISTRICT

Month Board of Supervisors Executive Committee Advisory Committee Other
January January 14 January 21

e Election of Officers/members e Second review Fund balance policy

e Flood damage report e  First review Lower Puyallup Task Force

e Annualwork plan e Firstreview ILA’s Gig Harbor/Sumner

e Flood damage next steps
e Third quarter 2025 financial report

February February 18

e Second review Lower Puyallup Task Force
e Second review ILA’s Gig Harbor/ Sumner
e Firstreview carry-over budget

e Guidance on policies/procedures

e Flood damage next steps

e  Fourth quarter 2025 financial report

March Potential Special Meeting March 18 March 6
(See April 8 agenda items) e Second review carry-over budget e Election of officers
e Flood damage next steps e Flood damage report

e Lower Puyallup Task Force work plan




Pierce County Flood Control Zone District
Annual Calendar
January 7, 2026

e Approve 2025 Financial
Statement for State Auditor

e  Opportunity Fund options
e Maintenance review and

Month | Board of Supervisors Executive Committee Advisory Committee Other
April April 8 April 15
e Fund balance policy e Lower Puyallup Task Force
e GigHarbor/Sumner ILA’s scope/contracts
e Carry-over budget e Opportunity Fund options
e Lower Puyallup Task Force e Maintenance options
e Assess Investment Fund
May May 20 May 1 Lower Puyallup Task

Force

e Meeting Notices

e Project updates

e Capital Budget Projects
Status
e 2027 Budget Framework

submittal options
e 2027 budget assumptions
e  First review Lower Puyallup
contracts
June June 17 June 5 Lower Puyallup Task
e Second review Lower Puyallup e Opportunity Fund Force
contracts e Maintenance e Organization items

e Flood Risk briefing

e Priorand on-going
studies briefing

e Next steps
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Month Board of Supervisors Executive Committee Advisory Other
Committee
July July 8 July 15 July 10 NAFSMA Conference
e Project Updates (potential reschedule date see NAFSMA | o  First review 2027 | July 13-16
e Maintenance Updates conflict) Budget
e Contracts for Lower e Lower Puyallup progress report e Maintenance
Puyallup e Capital project delivery report recommendation
e Potential Tour Lower e  Opportunity Fund options e  Opportunity
Puyallup e Maintenance options Fund
recommendation
August August 19 August 14
e  Firstreview 2027 budget e Budget
e  Firstreview 2027 levy recommendation
e Lower Puyallup progress report e Maintenance
recommendation
e  Opportunity
Fund
recommendation
e Budget
transmittal letter
September September 16 Lower Puyallup Task Force
e Second review 2027 budget
e  First review 2027 levy e Paneldiscussion national
e  Lower Puyallup progress report models
e Federal/state legislative
strategy
e Workplan
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Month Board of Supervisors | Executive Committee Advisory Other
Committee
October October 14 October 21
2027 Budget Approval e Lower Puyallup progress report
Tax Levy Approval e Guidance on Opportunity Fund
policy
November November 18
e Federal/State legislative agenda
December December 16 Lower Puyallup Task Force
e End of year business if needed e Legislative agenda




